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Module Five:
Giving candidates useful feedback

Objective of this module

e To equip participants with ideas and information they can use for giving feedback to
unsuccessful candidates from diverse backgrounds.

e Toexplore and encourage the exchange of ideas about difficult situations they have
encountered or are likely to encounter.

Equipment you will need for this module

e Copies of Exercises 8 and 9 for each participant.
e (Copies of the information sheet Resources for job seekers available for each participant.

Useful preparation for the facilitator

Familiarise yourself with the scenarios in Exercise 9. You may remove those that are not
relevant to your industry, and add in others that you know have happened in your industry in the
past. If you add more scenarios, take care to ensure that participants cannot identify the people
involved.

Before printing out the information sheet Resources for job seekers at the end of this toolkit,
you may want to investigate and add the contact information for relevant organisations or
programmes in your region.

Useful tips for the facilitator

If participants have not thought about providing feedback to unsuccessful candidates, ask
them to identify the potential benefits of providing feedback for the candidate, and for your
organisation.

Encourage participants to closely examine the reasons why a candidate has been unsuccessful,
particularly if their ability to speak English, their accent and their age may be seen as issues.
These are often given as excuses and are not always the actual problem.

Encourage participants to be quite specific about how they would give feedback. If they say they

would just tell the candidate directly, ask them to explain exactly what they would say, and when,
how and where they would say it.

Time required

Thirty minutes. People may want to take longer discussing the answers if you have more time
available.
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Facilitator’s session guide

Introduction (1 minute)
e Present the following:

1 Unsuccessful candidates often need and want feedback.
Sometimes these candidates will have been unsuccessful because of something about
them. Other times it will have more to do with the people making the decision, or who
the competition is.
Giving this feedback, particularly to people whose background may be very different
from our own, is not always easy.

Diagnosing the problem (10 minutes)
e Present the following:
Fo Feedback is best received when it is wanted. Check that people want feedback before
you give it.
The first step in providing useful feedback is clarifying what the real issue is. That will

help you decide on the most appropriate strategy to use or suggestion to make.
Make sure your feedback is tactful but honest.

Give each participant a copy of Exercise 8.
e Inthe full group orin smaller groups, ask participants to complete Exercise 8 and identify

which suggestions are relevant to your industry, and to share any other strategies or
suggestions that they have found useful.

Giving feedback (19 minutes)
Give each participant a copy of Exercise 9.

e Insmall groups, ask people to take 8 minutes to decide how they would handle these
situations.

e With the full group, either go through each of the scenarios and compare answers, or ask
participants to identify the scenarios they are most interested in hearing other people’s
views on.

e Ask participants:

?  When have you found it difficult to give feedback to unsuccessful candidates?
? What strategies would be helpful in these situations?
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Resources for jobseekers: Organisations

The EEO Trust website

This has a list of career and supported employment providers.

See www.eeotrust.org.nz/jobseekers/resources.cfm for more details.

The links section of the website also has a list of organisations that may be of help to jobseekers
www.eeotrust.org.nz/links.cfm.

The organisations below may be of interest to jobseekers:

Association of supported employment in New Zealand (ASENZ)
Call them on 04 471 0933 for assistance or visit their website, which has a complete list of
supported employment providers. www.asenz.org.nz/providers.html

Postal address: PO Box 50 130, Porirua City

Career Services
This is New Zealand's leading provider of career information, advice and guidance. See their
website www.careers.govt.nz for more details or call 0800 222 733 or 0800 109 901.

Postal address: National Office, PO Box 9446, Wellington.

Extra Mile Training
Offers free computer training courses.
Contact them on 09 486 4622 or see their website www.extramiletraining.co.nz for more details.

KiwiCareers
This is a government-funded website containing New Zealand job, industry and training
information. www.kiwicareers.govt.nz/

National Association of ESOL Tutor Schemes Inc
There are local associations in many parts of New Zealand, see their website for details
www.esolht.org.nz/ or email them natoffice[desolht.org.nz.

Postal address: PO Box 12 114, Wellington.

New Kiwis website

A government-funded website that contains New Zealand job, industry and training information,
including contacts of Industry Training Organisations (ITOs) and links to other useful sites.
www.newkiwis.co.nz

New Zealand Qualification Authority (NZQA)

For information on the evaluation of overseas qualifications see www.nzga.govt.nz

Postal address: National Office, PO Box 160, Wellington.

New Zealand Immigration Service
For information on visas, permits and immigration procedures see call 0508 558 855 or visit
www.immigration.govt.nz

Postal address: National Office, PO Box 3705, Wellington.

Workbridge

Provides funding for training and employment for disabled people. Check your local phone book
for contact details of the branch in your community, or call freephone 0508-858-858, or free fax
on 0800-080-715.

Postal address: National Office, PO Box 90411, Auckland Mail Centre.


http://www.eeotrust.org.nz/jobseekers/resources.cfm
http://www.eeotrust.org.nz/links.cfm
http://www.asenz.org.nz/providers.html
www.careers.govt.nz
www.extramiletraining.co.nz
http://www.kiwicareers.govt.nz/
http://www.esolht.org.nz/
natoffice@esolht.org.n
www.newkiwis.co.nz
www.nzqa.govt.nz
www.immigration.govt.nz
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Resources for job seekers: Programmes

Tertiary Education Commission

The TEC works with the tertiary education sector to improve the strategic use of resources,
enhance strategic capability building and to implement the Government’s Tertiary Education
Strategy (TES). See www.tec.govt.nz for more details or contact 0800 4 27773.

Business Mentor Programme
If you would like to apply for a Business Mentor to assist you in the development of your
business, contact 0508 103 400 or visit www.businessmentor.org.nz.

Can you help us add to these lists?

If you have found other useful organisations, programmes, websites or books to refer jobseekers
to, please let the EEO Trust know, so we can add to these lists.

Email: admin(@eeotrust.org.nz



www.tec.govt.nz
www.businessmentor.org.nz
admin@eeotrust.org.nz
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Exercise 9
What would you do?

1. Your candidate is originally from Sri Lanka. She speaks good English, but has a marked
accent, and speaks very quickly. She appears to be well qualified, but has been on your
books for some time and has had little luck in getting work. You have introduced her to a
couple of employers but have seen them just tune out when she starts talking. She is now
getting depressed, and is saying that she will do anything at all, so long as she can get a job.
This desperation is starting to show. What would you do?

2. Johnisin his early 30s. He has told you that he has had continuous experience in your sector
for the last 10 years. He has recently been shortlisted for a job, but a reference check with
a previous employer has revealed that one part of his CV is incorrect. He had a period of six
months off due to mental illness. John has now been rejected for the job, as the employer
doesn’t feel she can trust someone who has lied to her. John is angry, as he feels the

employer is discriminating against him because of his mental illness. What would you say to
him?

3. Meleis a young Samoan woman who has come with glowing references from previous
employers. However, whenever you have put her forward for an interview, the feedback you
get from interviewers afterwards is that she does not come across well. They say she is

reticent, doesn’t volunteer information and won't engage with them. How would you help
her?
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Mohammed is originally from Iran. He has been in New Zealand for six months. Although
he is well qualified and has many years of experience in the industry, he has not had any
luck in finding work in his field in New Zealand. By the time he comes to you, he is quite
angry about this. You are not sure, but you suspect that this anger comes through in the
few interviews that you have been able to set up for him. It certainly comes through when he
talks with you. At times it feels like his anger is directed at you. How would you handle this?

Peteris in his mid-50s. He was made redundant from quite a senior role a few years ago,
and apart from a few brief contracts has been unable to get any work since. He has put a lot
of energy into finding work, including enrolling at courses at the local polytechnic to update
some of his computer skills. He is now starting to lose confidence. What advice would you
give him?

Jessica moved to New Zealand two years ago from China and has just graduated from
university. She has received very good grades and is a bright woman but has a habit of
giggling after every response she gives. You know it is inappropriate and your client will
discount Jessica, thinking she lacks the maturity and professionalism to take on this role.
What advice would you give Jessica?
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