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Executive Summary

The EEO Trust conducted an online Work and Age Survey in April 2006 to gather information to assist employers to recruit and retain the skills, experience and energy of older people. The survey explored what people want from work as they get older and what workplace conditions would encourage them to stay in paid work longer. It asked respondents whether their employer offered any retirement-oriented initiatives and explored perceptions of older workers’ strengths as well as their experience of age discrimination and intergenerational issues at work.

The survey was conducted in the context of an ageing workforce as baby boomers begin to reach the traditional retirement age. New Zealand is also sharing the world’s skills shortage which is forcing business to prioritise the recruitment and retention of skilled people. 

According to Statistics New Zealand, half the New Zealand labour force will be older than 42 in 2012 compared with a median age of 39 in 2001 and 36 in 1991. The labour force aged 65 years and over is expected to increase from 61,000 in 2006 to 102,000 in 2021.
 

This data signals the need to maximise the potential of older workers, continually upskill and train valued staff, effectively transfer knowledge, and plan for succession.

The EEO Trust Work and Age Survey was completed online by 6,484 people from 31 March to 24 April 2006. Most were aged from 45–64 years. These age groups were over-represented in the sample compared to the New Zealand population, indicating the topic of the survey was of most interest to these age groups, and also reflecting the targeting of publicity about the survey. 

Summary of findings

· Most retired respondents would like to still be doing some paid work.

· People are most likely to be encouraged to continue working past their expected retirement date by quality part-time work (66%) and flexible working hours (64%). 

· For most of those still in the workforce, the ideal transition from full-time work to retirement involves part-time work or more flexible hours. In contrast, those who are already retired mostly went straight from full-time work to full retirement. 

· Most of those still in the workforce either did not know whether their employer offered any sort of retirement planning or transition initiatives, or were sure they did not. The most common strategies were seminars on retirement planning, the ability to work part-time or flexible hours, and getting older workers to mentor new staff.  

· Those still in the workforce think the main factors that will affect their decision on when to retire are finances and health. For those who are already retired, health was a more important factor than finances. Employer-directed factors such as redundancy, lack of job opportunities, and employer attitudes to older workers also influenced the decisions of those who are already retired.

· The most highly rated strength older people bring to the workplace is reliability. Most people also agree that older people provide good customer service, have good communication skills, are committed to their careers, have skills in training people, show initiative, and are able to create a good atmosphere in the workplace. Respondents were less likely to agree that older people have good technology skills.

· About one in three respondents said they had experienced difficulties at work due to people being different ages. But only a minority (15%) said they would or might feel uncomfortable working for someone younger, or would not or might not employ someone older to work closely with them.

· About one in three respondents said they had experienced discrimination at work due to their age. People aged over 45 were only slightly more likely to report discrimination than those under 45.  

· People working in production/manufacturing industries were more likely than workers in other occupations to say they had experienced discrimination at work due to their age, followed by trades and technical workers.


· Age discrimination was mainly experienced in general attitudes, promotion opportunities, recruitment and salary level. Older people were more likely than younger workers to report discrimination in training, while younger workers reported more discrimination in salary and promotion.  

· Recruitment agencies are perceived as being more likely to discriminate on the basis of age than employers.

· Both older and younger age groups felt excluded and undervalued when they were in a minority in a workplace.

· Most people would like to retire before 65, but most expect to retire at 65 or later.

· Most retired respondents retired at 65 or later.

� Statistics New Zealand. National Labour Force Projections (2001(base)–2051 update) Series 5M. 26 September      2005.
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