THE MEDICI EFFECT:

A PRODUCT OF MEDICI INNOVATIONS




Workshop Overview

e The Medici Effect and Your Organization

e Creating a Culture of Innovation
» Manage for diversity
= Leverage diversity

e Intersection Hunting

e Close




How can you apply the ideas
and concepts of the Medici
Effect In your organization?




Managing Diversity

Productivity
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What actions can you take to help a diverse team
quickly reach its full productivity and potential?




How do you, In your role, leverage
diversity to drive innovation?

How can you use:

=)

eDiversity Groups
<Virtual teams
eDiverse staff
=Global offices
oLEtC.

TO create new:

eProducts

eServices

eRetention and promotion
strategies

eRecruiting tactics/process

eMarketing approaches

eEtc...



Intersection
Hunting




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

